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Note of last Improvement & Innovation Board meeting
	Title:


	Improvement & Innovation Board

	Date:


	Monday 2 June 2014

	Venue:
	Westminster Suite, 8th Floor, Local Government House, Smith Square, London, SW1P 3HZ

	
	


Attendance
An attendance list is attached as Appendix A to this note
	Item
	Decisions and actions
	Action


<AI1>

	1  
	Away Day Programme

 
	

	
	Phil Swann, Managing Director- Shared Intelligence, welcomed LGA Board Members to Local Government House for the Improvement and Innovation Board Away Day. Phil outlined the programme for the event and highlighted the two broad themes of the day; What the future holds for sector-led improvement and the implications of the improvement and innovation board having a wider remit.


	


</AI1>

<AI2>

	2  
	The Future of Sector Led Improvement: background paper

 
	

	
	Councillor Peter Fleming, Chair of the Improvement and Innovation Board, welcomed and thanked the lead member representatives of other LGA boards in attendance. He said he hoped the day would be an important step in the greater collaboration between the boards on sector-led improvement.

Michael Coughlin, Executive Director of the LGA, provided an overview of the development of sector-led improvement and highlighted some of the key headlines and findings from the evaluation report. Michael asked members to note the background paper provided to support their discussion on the future of sector led improvement.

The Heads of the political group offices were invited to give their feedback on sector led improvement. Their statements revealed contrasting viewpoints on how successful the current voluntary form of sector led improvement exemplified by peer challenges have been or whether firmer, tougher measures were required.

Phil Swann reiterated the key principles of sector led improvement; Councils are responsible for their own performance and improvement; Councils are primarily accountable to local communities; councils have a collective responsibility for the performance of the sector as a whole and the LGA is to maintain an overview of the performance of the sector in order to identify potential performance challenges and opportunities. With these in mind he asked tables 1-3 to consider;

What do we want the improvement landscape to look like?

The key themes Members discussed;

· Improvement as a journey- with the LGA acting as the Bus company

· Sector led Improvement to ‘Toughen-up’ its approach.

· The Draughts analogy
 . Connecting Central Government and citizens??

Tables 4-6 were asked;

· What support do councils need?

The key ideas discussed included;

· Greater awareness for councils.

· Increased shared services across sectors.

· What kind of toolkit is required.

Stemming from this, the groups formulated recommended actions on what is required for these suggestions to be realised and voted on their favourite recommendations.

Top actions included…..


	


</AI2>

<AI3>

	3  
	The Boards' wider remit: Background paper on LGA Boards' Improvement Activity

 
	

	
	Phil began the afternoon session by restating the new expanded role of the Improvement and Innovation Board, now dealing with improvement across all LGA boards.

Jill Shortland OBE, Vice-Chair of the Improvement and Innovation Board gave a presentation on
…

Followed by Apu Bagchi, Deputy Chair of the Children and Young People Board which have overseen substantial sector-led improvement, particularly within children’s services.

Members discussed in greater detail with officers or more generally within their groups aspects of how the IIB board operates which need to be resolved in light of its wider remit. In particular; What can the board offer the other boards and the LGA and what is required of the other boards.

Action

To write-up ideas and recommendations from the workshops and circulate to members.


	


</AI3>

<AI4>

	4  
	Note of the Last Meeting 02/06/2014

 
	

	
	
	


</AI4>

<TRAILER_SECTION>

Appendix A -Attendance 

	Position/Role
	Councillor
	Authority

	
	
	

	Chairman
	 Cllr Peter Fleming
	Sevenoaks District Council


	Vice-Chairman
	 Cllr Jill Shortland OBE
	Somerset County Council


	Deputy-chairman
	 Cllr Claire Kober
	Haringey Council

	
	Cllr Shirley Flint
	North Kesteven District Council


	Members
	 Cllr Richard Stay
	Central Bedfordshire Council

	
	Cllr Tony McDermott MBE
	Halton Borough Council

	
	Cllr Tim Cheetham
	Barnsley Metropolitan Borough Council

	
	Cllr Helen Holland
	Bristol City Council

	
	Cllr Kate Hollern
	Blackburn with Darwen Borough Council

	
	Cllr John Blackie
	North Yorkshire County Council

	
	Mr Richard Priestman
	Local Government Improvement and Development

	
	Mr Philip Sellwood
	Energy Saving Trust (EST)

	
	Cllr Apu Bagchi
	Bedford Borough Council

	
	Cllr Melvyn Caplan
	Westminster City Council

	
	Cllr Marco Cereste
	Peterborough City Council

	
	Mr Stuart Drummond
	Hartlepool Borough Council

	
	Cllr Michael Haines
	Teignbridge District Council

	
	Cllr Linda van den Hende
	Havering London Borough Council

	
	Cllr Heather Kidd
	Shropshire Council

	
	Cllr Clyde Loakes
	Waltham Forest London Borough Council

	
	Cllr Bryony Rudkin
	Suffolk County Council


	Apologies
	 Cllr Teresa O'Neill
	Bexley Council

	
	Cllr Nicholas Rushton
	Leicestershire County Council

	
	Cllr Glen Miller
	Bradford Metropolitan District Council

	
	Cllr Tony Jackson
	East Herts Council

	
	Cllr David Mackintosh
	Northampton Borough Council

	
	Cllr Rory Palmer
	Leicester City Council

	
	Cllr Imran Hussain
	Bradford Metropolitan District Council


	In Attendance
	 
	


	LGA Officers
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�No sure what this tried to express?


�Could use some input here.
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